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THE STORY OF NLC 
WHERE IT ALL STARTED - CLICK ON THE VIDEO
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https://docs.google.com/file/d/1sKZJ-GFHf5Qxena6TomSXWVtFFYnauBj/preview
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A CLEAR MISSION: BUILD VENTURES, 
ADVANCE HEALTH 

We aim for a world in which every person has access to the best 
technology driven care.

We advance humanity by bringing tech innovations to the world, in a 
faster and more cost-effective way. 

Our technologies solve Next Level Challenges

NLC stands for 
Next Level 
Challenge
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A HONEST VISION
EQUAL OPPORTUNITIES
We envision a planet where everyone is healthy, 
safe and thriving - where people have equal 
opportunities.  We believe technology innovation is an 
important force to realise progress. Progress in human 
health, progress in health of the planet itself, progress 
in making the world a place with equal (health) 
opportunities for all.

In order to accelerate the vast opportunity of bringing 
more science to life, we reinvest our proceeds. We 
make profits through purpose.

Societyʼs challenges today are enormous, we have bold 
ambitions so we act accordingly. Because we do care. 
We make the difference. Letʼs leave this world in a 
better situation than that we inherited from our 
(grand) parents. Letʼs bring all the best inventions to 
society. 
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OUR BHAG: NLC IS A VERB

NLC 
[nlsi:] verb
Definition of NLC: transitive verb

: to use the NLC platform to turn any early-stage innovation into 
a ground-breaking solution that benefits people on a global 
level

ʻProfessor Stone NLCʼed her latest patent on a new imaging 
catheter and now it is actively being used in every major hospital 
around the worldʼ

Our Big Hairy 
Audacious 
Goal (BHAG) is 
NLC is a verb 
by 2025 
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VALUES 
DETERMINE 
BEHAVIOUR
Our values are Together, Open, Decisive and 
Optimistic, or in short TODO

Ultimately, behaviours are the daily translation of our 
values. Because values are only words until you put 
them into action.

NLCʼs culture is a combination of our mission, people, 
principles, values, behaviours, beliefs and stories as a 
collective. It is lived and breathed by each and 
everyone of us at NLC.
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To build ventures, we connect different 
worlds by encouraging the exchange of 
views, building trust and creating a 
win-win. We value teams over 
individuals. Therefore, we work and 
celebrate as one team (internally and 
with our network) and harness diversity 
(nothing beats a balanced team). Our 
scale allows us to specialise and 
partner with the best.
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TOGETHER OPEN
We make sure people know what we 
stand for and try to achieve (100% 
transparent and clear). We value 
content over messenger and impact 
over position (zero politics). To build 
successful teams, we invite opposing 
views (obligation to dissent) but 
always pull together in the chosen 
direction (act or accept). In everything 
we do, we learn, share and (re)use



We lead for speed, by taking 
responsibility to progress or fail fast. We 
understand venture building is all about 
action and smart risk-taking, 
combining guts with facts while 
exposing our dearest assumptions, 
hopes and beliefs to tough love. We 
simplify everything, so we can move 
fast and use our scale to standardise, 
tool and automate our work.
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DECISIVE OPTIMISTIC
We spot the potential and focus our 
energy on the opportunities we believe 
in (make it happen). We see everything 
we do as an opportunity to improve 
ourselves, our partners and the health 
of billions (reflect to grow, fail 
forward, show grit). We embrace 
serendipity, by being curious, getting 
out there and looking at options from 
more than one angle.
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OUR PEOPLE
WE ARE ONLY AS GOOD
AS OUR PEOPLE
We aim to effectively build and support hundreds of 
ventures, by working together in a balanced team. We 
strive for true belonging in a safe and inclusive 
environment encompassing diverse traits: cultural, 
experience, age, gender, nationality, ethnicity and 
behaviour. In a balanced team every individual 
matters, but it is the collective that delivers. 

Get to know our people and start the conversation.

GO TO OUR TEAM PAGE

https://nlc.health/about-nlc/team/?_sft_team_category=nlc-team


OUR DNA

It all starts with the drive to make an impact on individuals and society by 
delivering on our mission: advancing health and building ventures. A true 
NLC e̓r embodies our core values. An NLC e̓r takes ownership when they 
spot a opportunity or problem. 

Ownership comes with responsibility. Responsibility to deliver, request 
input, feedback and to speak out when needed. NLC e̓rs work together, 
through which true success is achieved. 

HOW TO RECOGNIZE A TRUE NLCʼER?
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We are entrepreneurial in everything we do. To achieve our 
mission of advancing health through technological innovations 
we apply entrepreneurship at scale. So we can do better, each 
and every time. 

Our logo is a double 
helix DNA structure 
that transformed 
into a ladder 
towards the future. 

OUR ORGANISATIONAL
PRINCIPLES



ENTREPRENEURSHIP AT SCALE
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IN ORDER TO DO BETTER AND BETTER WE KEEP APPLYING OUR FLYWHEEL

SCALE

Great 
sourcing and 
partner 
experience

Higher 
quality 
partners and 
inventions

More options
at lower risk

(for partners to 
participate)

Better 
ventures at 

lower cost

Better 
decision 
making

(from capturing 
data

and learnings)

Better 
network and 
image 
(from capturing, 
utilising and 
activating 
connections)



ENCOURAGING ENTREPRENEURSHIP
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We apply specific organisational principles focused on taking responsibility and collaboration. By stimulating  
entrepreneurship we avoid hierarchical structures and decision making processes. We are entrepreneurial in 
assessing every technology on its own merit. By scaling entrepreneurship we make better informed 
decisions and create opportunities to transform ideas in to actual products and services quicker.

Taking 
responsibility

Work 
collaboratively

● Delivering on your main role is key
● Taking ownership when spotting opportunities
● Setting clear (team) objectives and actively 

monitoring them

● Sharing and requesting input and 
feedback using a clear advice- and (if 
needed) conflict resolution process

● Building trusted relationships
● Ensuring a safe space

BY APPLYING SELF-MANAGEMENT PRINCIPLES 

BETTER DECISIONS AND 
MORE OPPORTUNITIES
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STRATEGY BASE CAMPS
WE SET A CLEAR COURSE BY STRUCTURING 
INITIATIVES IN STRATEGY BASE CAMPS

Based on 3 categories to structure initiatives and 
decision making on priorities:

BHAG 2025 
“NLC is a Verb”

Optimising our 
core process
(e.g. building 

ventures, raising 
funds, etc.)

1
Growth hacks

(e.g. GreenHealth 
Challenge, €100M 

Health Impact Fund)

2
New territories

(e.g. quick explorations of 
new initiatives: accessing 

new geographies)

3



STRIVE FOR EXCELLENCE, KEEP IMPROVING
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BUILD-MEASURE-LEARN
Weʼre always asking “how can we do 
better?”. Whilst scaling our business, 
platform and position in the 
ecosystem we strive for an 
entrepreneurial approach to new 
opportunities and problems. And 
when we make mistakes, we donʼt 
place blame or react negatively. We 
have learned, we havenʼt lost. We ask 
ourselves what went wrong, address 
the root cause and move forward. We 
get better together.

HONEST CONVERSATION
Honest and continuous feedback is 
the true fuel for personal growth. We 
speak out as we see it. We are true and 
honest with each other. Always 
transparent, safe, constructive, specific 
and timely. Not acting is also acting. 
Speak up. What you do is who you are. 

COLLECTIVE SUCCESS
We base our reward philosophy on 
collective success and alignment of 
interest: each NLC e̓r is a shareholder, 
has skin-in-the-game and exposure to 
collective success and failure. By 
means of delegated authority each 
NLC e̓r takes ownership of their own 
career path and makes choices that 
work best for them, supported by NLC.



ENSURING 
POSITIVE IMPACT

At NLC we actively challenge ourselves to create a 
positive impact through investing exclusively in 
projects that qualify as sustainable, both social and 
environmental.

MEET THE HIGHEST POSSIBLE 
STANDARDS
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Our visuals represent 
the impact we have 
on human life. By 
connecting our dots 
we visualise our 
mission. 



SUSTAINABLE DEVELOPMENT GOALS
NLC aligns with the Sustainable Development Goals of the 
United Nations (specifically 3, 9 and 17) which cover (3) 
good health and wellbeing, (9) industry, innovation and 
infrastructure and (17) partnerships for the goals. 

FUNDRIGHT
We are affiliated with Fundright - an initiative to drive 
diversity at NLC and in our portfolio of ventures. Creating 
teams that are inclusive across gender, ethnicity, age, 
sexual orientation, disabilities and national origins. 

CERTIFIED BCORP
Weʼve been an active and committed BCorp 
since 2020, meeting the high standards of 
social and environmental performance, 
transparency and accountability as set by B 
Lab, a non-profit organisation that serves a 
global movement of people using business 
as a force for good.

SFDR-9
By committing to the EUʼs Sustainable Finance 
Disclosure Regulation (more specifically 
SFDR-9) we ensure that our funds are 
exclusively invested in projects that qualify as 
sustainable projects. We have set up an 
impact-measurement system that allows us to 
assess, measure and monitor both the realised 
and potential impact of our portfolio.



BUILD VENTURES,
ADVANCE HEALTH

info@nlc.health

+31 (0) 20 244 06 23

nlc-next-level-challenge



NLCʼS ORGANISATIONAL PRINCIPLES. HOW? 

20

Step 3
Owner creates a 
proposal, and seeks 
advice

Step 1
Take action when 
opportunity/problem 
is spotted

Step 2
Approach Result Owner and key 
stakeholders. Decide if action is 
needed, and who takes ownership 
(Owner)

Step 4
Based on advice, Owner makes 
a decision and informs
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TOOLS TO SUPPORT SELF-MANAGEMENT
Advice process -  a clear process to align initiatives within the 
organisation. Consent based consultation process, no unanimous 
agreement. Result Owner ultimately responsible.



NLCʼS ORGANISATIONAL PRINCIPLES. HOW? 
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Step 3
If mediation fails, a 
panel of topic-relevant 
colleagues is convened

Step 1
Conflict resolution  -  process to 
come to a joint decision in case 
of a clear conflict of views

Step 2
If no solution is found, the parties 
nominate a colleague as a 
mediator. The mediator support the 
parties in getting to their own 
solution

Step 4
If a resolution is not found, 
the CEO will be called into 
the panel for a final 
decision
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TOOLS TO SUPPORT SELF-MANAGEMENT
Conflict resolution  -  process to come to a joint decision in case of 
a clear conflict of views


